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“Buffet” style of assessment

IMPACT Class of ’14, Chuck Calahan

 Self-Determination Theory
• Autonomy→Intrinsic Motivation

• Edward Deci (Ryan & Deci 2000)

 Students choose how to earn their 
grades*

 Spring ‘25, Fall ’25, Spring ‘26
• Iterations

* What the rest of the talk is about.
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https://research.ebsco.com/c/zfzs2g/viewer/pdf/ohmn6w2khr?route=details


ECON 385:  Labor Economics

Golden Corral® -ation

 Junior level elective
 Wide scope

• Interest across topics not uniform

 Enrollment typically 𝑛𝑛 ≈ 60
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Assessment Contract

“How are you going to earn your grade for this Module?”

 In D2L\Quizzes (see example).
• D2L = Brightspace (Purdue’s LMS)

• Only a feasible score “unlocks” Content in D2L.

 Form expectations, manage instructional resources, i.e., graders.
• 30-40 % points per Module

• 3 Modules, 4-6 weeks long

 Incentivize planning ahead for students.
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Constraints

Buffet with “nutritional guidelines”

 Minimum number of points from “hard” buffet items.
• Fall ‘25 innovation

• Exams, projects, in-class debates, summative assessments

 Incentives for adequate familiarity with all topics.
• McGraw-Hill Smartbook, “generous” point values
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Buffet items

Assessment Note Selection 
Proportion

Who Grades

Exams “Math essay” format, 
Summative

30% per 
Module

Grad TA (w/ my 
instructions)

McGraw-Hill Smartbook 
reading assignments

≈ 100% Self-grading

McGraw-Hill Data 
Explorer assignments,

IPUMS + Stata + 
Essay questions

20% Grad TA

D2L\Discussions 50% Grad TA
“An Economist Watches” 38% Instructor

In-class debates Summative 18% Instructor
DIY Projects Summative 20% Instructor
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DIY Projects

Each is a one-off

 Procedure:
1. Student proposes topic, medium, and point value,

2. Instructor reviews and approves, often with stipulations,

3. Instructor creates rubric, shares with student,

4. Student submits in D2L\Assignments at end of Module.

 Help for rubrics:  Copilot agent.
• Has class’s learning objectives and formatting instructions

 Typical point value:  15-18 % points.
 Typical media:  written paper with version history, slide deck with voice over 

narration, podcast, dataset with Stata code, class presentation.
• Atypical but fun examples:  board game, Google classroom (Ed. major).
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Hindsight and iterative improvement

After 3 iterations

 Minimal confusion about the buffet rules.
 Anecdotally, less complaining about exam 

difficulty, due dates.
 Class GPA up, 

• about 3.5, up from about 2.8

• Conjecture that students work harder

 Plenty of grading, especially projects.
 Scoring points with the CIE/IMPACT experts.

• Autonomy and Self-Determination Theory.

 Question of how to optimize class time.
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https://www.purdue.edu/impact/about/
https://guides.lib.purdue.edu/c.php?g=1118684&p=8158176
https://guides.lib.purdue.edu/c.php?g=1118684&p=8158176


THANK YOU FOR YOUR 
ATTENTION
I welcome your questions and suggestions.
bvankamm@purdue.edu
KRAN 531
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Assessment Contract Example

Back.
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An Economist Watches:  instructions

Back.
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Discussions

Rubric
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Rubric Assistant (Copilot)

Back.
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